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. Introduction

NFWS Initiative Overview

The National Fund for Workforce Solutions (NFWS) is a national funding collaborative that
proposes to invest $30-50 million between 2007 and 2011 to “strengthen and expand workforce
partnerships through direct support of rural and regional collaboratives, technical assistance to
programs and collaboratives, and research, evaluation, and policy advocacy.” The NFWS “aims
to link national and local foundations, businesses, and public funders to build the capacity and
spread the adoption of the evolving workforce partnership model. The goal of these efforts is to
improve employment, training, and labor market outcomes for low-income individuals and for
employers.”

This Data Collection and Reporting Guide presents detailed information on the data collection
and reporting requirements for the NFWS initiative. The purpose of this document is to describe
in detail the format and process for responding to NFWS reporting requirements. In the
following sections, we first provide an overview of evaluation activities. We then describe data
collection and reporting expectations and responsibilities. Next, we present a detailed overview
of the online reporting tool and required capacity. Finally, we provide a step-by-step description
of the data reporting process via the online reporting tool.

This guide is intended to serve as an initial introduction to the data collection and reporting
process. We will also provide introductory training webinars, as well as on-going technical
assistance, to help you provide timely and high-quality data. The data gathered from
participating collaboratives and partnerships will be critical for assessing and publicizing the
achievements of the NFWS initiative. As you learn more about evaluation plans, please feel free
to contact the evaluation team with any suggestions for additional ways we can support your data
collection and reporting efforts.

National NFWS Evaluation Overview

In 2007, Workforce Learning Strategies and its evaluation partners were hired to conduct a
formative and summative evaluation of the national NFWS initiative'. The evaluation will
examine each level of the initiative (national NFWS, regional and rural collaboratives, workforce
partnerships) and each target of intervention (low-skilled workers, their employers, relevant
systems) within the analytic framework of context, strategy, and outcomes. The evaluation will
be framed around four broad research questions:

e What are the primary goals of the NFWS and its stakeholders for this initiative?

e What strategies are NFWS stakeholders employing to achieve these goals?

e What are the outputs and outcomes of the initiative and to what extent are the NFWS and
its stakeholders achieving its goals?

e What strategies and factors appear most important in achieving NFWS goals?

! Note that the national evaluation is not intended to supplant local evaluation efforts. Local evaluations are critical
for providing timely, collaborative-specific feedback. The national evaluation will use aggregate national, regional
or other subgroup data in order to identify key findings across collaborative and workforce partnerships.
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To assist WLS in assessing the progress of NFWS in meeting articulated goals, the national
evaluation will draw on multiple data sources, including process and implementation data,
participation and outcomes data, and extant and primary contextual data. Analysis will be cross-
site and comparative, examining the relationships between outcomes and various characteristics
of the partnerships, collaboratives, and their environment. Table 1 presents anticipated data
sources by key research questions.

Table 1:
DATA SOURCES BY KEY RESEARCH QUESTION
Process and Participation Contextual
Implementation | and Outcomes Data
Research Question Data Data
What are the primary goals of the NFWS v v
initiative?
What strategies are employed by NFWS v
stakeholders to achieve goals?
What are the outputs and outcomes of + <
the initiative and to what extent did NFWS
achieve articulated goals?
What strategies and other factors appear + < <
most important in achieving NFWS
goals?

Process/implementation and participation/outcomes data will be collected from national NFWS
stakeholders, regional and rural collaborative and workforce partnerships. Table 2 below
illustrates anticipated evaluation activities for gathering data from each major NFWS stakeholder

group:

Table 2:
DATA COLLECTION AND REPORTING ACTIVITIES
BY NFWS STAKEHOLDER GROUP
Online Telephone Site Visits Document Review
Reporting Interviews
Tool
National NFWS N N
stakeholder data
Collaborative data \ v N \
Workforce partnership N
data
Employer data” \

NFWS Evaluation Roles and Responsibilities

High-quality data is vital for yielding meaningful findings about NFWS achievements. The
national evaluation data collection and reporting activities described in this document have been

% Note that plans for collecting employer data have not yet been finalized. The evaluation team will work with JFF
and collaboratives to determine the best process for collecting uniform data from employers. Activities for
gathering employer data will most likely be coordinated by collaborative and /or workforce partnerships.
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designed to capture critical information about implementation and outcomes. This section
describes the roles and responsibilities of the major NFWS stakeholder groups, as well as the
national evaluation team.

National NFWS Stakeholders. National NFWS stakeholders will be asked to cooperate with
national evaluation activities, including regular requests for telephone interviews and/or
documentation.

Collaboratives. NFWS-funded collaboratives will play a critical role in evaluation data
collection and reporting activities, including:

e Quarterly collaborative-specific reporting via online reporting tool;

e Coordination of workforce partnership reporting via online reporting tool;

e Coordination and/or support for technical assistance (related to data collection) to
workforce partnerships, as required,;

e Potential coordination of employer data collection activities; and

e Cooperation with other ad-hoc data collection activities (e.g., conference calls, site visits,
document review, etc).

The evaluation team will work closely with collaboratives to support these data collection and
reporting efforts.

Workforce Partnerships. Workforce partnerships will be required to collect organizational and
participant-level data on an annual basis. Responsibility for entering and submitting the data will
be determined by each collaborative, and may be conducted by either the workforce partnership
or the collaborative. The collaborative will be primarily responsible for supporting workforce
partnership data collection and reporting activities.

Employers. Plans for collecting employer data have not yet been finalized. Employer surveys
will most likely be administered by collaboratives or the participating workforce partnerships.
The national evaluation team may include some questions in these locally-administered surveys.
The evaluation team will work closely with JFF and collaboratives to determine the best process
for collecting uniform data from employers.

NFWS Evaluation Team. The NFWS evaluation team will use collaborative and workforce
partnership data to evaluate NFWS progress in meeting initiative goals, including participant,
service, and system change outputs and outcomes. Each regional and rural collaborative will be
assigned one member of the national evaluation team to serve as the Evaluation Liaison who will
be responsible for conducting selected data collection activities with the collaborative and its
local evaluators. The Evaluation Liaison will also serve as the collaborative’s primary contact
for directing evaluation-related questions. The evaluation team will update written guidelines, as
necessary, and will provide other resources to assist in data collection and reporting by
collaborative and partnerships. The evaluation team will also conduct training sessions for the
online reporting system with collaboratives and/or partnerships via conference call. Finally,



NFWS will provide ad hoc technical assistance to collaboratives to facilitate the collection and
transmission of identified data.

The remainder of this document provides an overview and step-by-step instructions for the
Collaborative Data Reporting Tool.

ll. Collaborative Reporting Tool

A. Overview

Introduction

The Collaborative Reporting Tool is a web-based, password-protected system, accessible from
any computer with internet access. The system allows for accessible, user-friendly, and
centralized reporting of collaborative characteristics and outcomes. We have also designed the
system and reporting periods to accommodate selected JFF semi-annual grants management
questions, in order to streamline the reporting process.

Reporting Periods and Frequency
Collaborative data will be reported quarterly for the following reporting periods:

January 1 — March 31;
April 1 - June 30;

July 1 — September 30; and
October 1 — December 31.

The reporting tool will be opened and available starting January 1, April 1, July 1, and October
1. The tool will be closed on January 31, April 30, July 31, and October 31, respectively.
Individuals responsible for entering collaborative data will receive an e-mail notification, and
will receive reminders throughout the month until the data has been submitted or the reporting
tool closed.

All data will be reported as aggregated information from the reporting period start date (or
contract start date, for new collaboratives) through the current reporting period end date.

Reporting Process
Collaboratives are responsible for submitting NFWS data regularly.

Prior to the first reporting period, the evaluation team will ask every collaborative to provide the
following information:

e Collaborative name; and
¢ Name of individual responsible for evaluation reporting; and
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e E-mail address to be used for reporting notification.

If the collaborative plans to submit data on behalf of one or more workforce partnerships, the e-
mail address for collaborative reporting notification does not need to be distinct from the e-mail
addresses used for workforce partnership reporting notification. The e-mail address should be
one that is frequently viewed.

Required Capacity and Activities

Technically, the primary capacity requirement is a computer with access to the internet.
However, NFWS reporting requirements will also probably require collaboratives to conduct the
following activities:

Review required data elements and related definitions;

Participate in training webinars;

Collect and maintain organizational data;

Contact workforce partnerships for selected interim aggregate participant data;

Identify appropriate responses to questions related to achievements and challenges; and
Enter and submit organizational data via online reporting tool.

Assistance and relevant resources will be available to collaboratives on an as-needed basis, to the
extent possible.

Data Elements

Respondents will enter data as a response to specific questions or data requests. The data request
questions in the reporting system articulate the timeframe and specific data elements to be
considered in the response. To the extent possible, selected data elements that are expected to
remain constant over time, such as contact information, will be pre-populated in the online
reporting form. For these data, respondents will need only review the pre-populated responses
and revise on an as needed basis.

Complgtion of collaborative reporting will include submission of the following broad categories
of data’:

e Contact information;

e Background information;

e Collaborative outcomes:
o0 Interim workforce partnership outcomes;
0 System change outcomes
0 Specific accomplishments

e Achievements and lessons learned.

® The full reporting form, including all questions as they will appear in the online reporting tool, is included as an
appendix to this document.
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Table 4 illustrates the categories and sub-categories of workforce partnership data to be collected
through the online reporting tool.

Table 3:
NUMBER OF COLLABORATIVE QUESTIONS,
BY DATA CATEGORY AND SUB-CATEGORY
Data
Data Category Sub-category Number of Questions
Login 1
Contact info 3
Background info 11
Outcomes System change 4
outcomes
Specific 1
accomplishments
Achievements and lessons learned 6

Additional Data Reporting Specifications

Several other data reporting specifications are important to describe:

e To the extent possible, we will pre-populate several fields. Please review the content of
these fields, and make changes as necessary.

e Collaboratives should consult their most recent NFWS financial report to report on two
of the data elements included in the data reporting form: Total NFWS Grant Amount and
Total Budgeted Revenue.

e Open-end text questions regarding achievements and lessons learned will be sent to JFF
quarterly, and are primarily intended to serve for grant management purposes. Please
respond to those questions accordingly.

Other Key Resources

To help you prepare for the upcoming reporting process, a step-by-step guide to the collaborative
reporting tool, including illustrations and important information about various question types, is
provided in the subsequent section.

In addition, Appendix A provides all questions as they will appear in the online collaborative
reporting tool (with slight differences in formatting due to the word versus online nature of the
document). This guide is also accompanied by the NFWS Data Dictionary, which defines key
terms used in the NFWS reporting tools.

Finally, as indicated earlier, the national evaluation team will contact collaboratives to schedule a
webinar introduction to the collaborative reporting tool.
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B. Step-by-Step Instructions

Preliminary Preparations

Preliminary preparations for using the online reporting tool include the following steps:

1. This user guide provides a comprehensive overview of the online reporting tool.

Reviewing relevant sections of the user guide will be useful for understanding the NFWS
national evaluation requirements.

2. Collaboratives will receive an initial request from the national evaluation team to provide
a unique collaborative e-mail address, so that you can receive semi-annual e-mail

invitations to submit data. Please provide the national evaluation team with updated
information as necessary.

3. Individuals responsible for submitting data will receive an invitation to participate in an

online webinar offered by the evaluation team. Please feel free to request additional
training for new staff, as necessary.

Log-In
The log-in process for the online reporting tool is as follows:

1. You will receive an e-mail inviting you to enter data into the online reporting tool. The
invitation e-mail will include a collaborative-specific username and password.

2. Click on the hot link within the e-mail to be taken directly to the online reporting tool.



The following image illustrates a samplenail invitation:

£} Home || Tnbox 307 es % || @ Message Sent % |[ @ Message Sent % || NFWS Collaborative Rep X Mobile | Options ™ | Help ™

il Delete | M Reply = [ Forward | b 4 | [ Spam | (P2 Move~ [ Print | More Actions *

Standard Header ~

NFWS Collaborative Reporting
Friday, December 12, 2008 7:35:05 AM

2 Kendra Lodewick <klodewick@programandpolicy.com> 7 vien
To: Igiordeno @programandpalicy.com

Welcome to the NFWS Collaborative Reporting system. This is an invitation to submit data for the period from October 1, 2008 through December 31,
2008.

Please click on the following link to begin submitting data:

hitp:/fs-15n6a-79214 sgizmo.com/ii14211e1076764p16428

Your login information {case-sensitive) is as fallows:

E-mail address: |giordono@programandpolicy. com
Password: Giordono

Mote that you can forward this invite e-mail to another party at any time for data entry and/or review.

This invitation was sent by program and policy insight - 2060 alder st. eugene, or 87405 USA.

Unsubscribe:http://s-tin6a-79214. sgizmo.com/unsub/14211e1076764p 16428

3. Whenever you want to enter the data reporting system after the initial invite, you can use
the initial invitation e-mail to take you directly to the reporting system. If you forward
the e-mail invitation to another individual, they will be able to view and/or modify any
data you have already entered.

4. 1If you accidentally unsubscribe to the online reporting tool, or can’t remember your
username or password, contact the national evaluation Technical Support team via e-mail
to re-subscribe you to the system.



Thefollowingimage illustrates a sample lag page:

\l National Fund for . View User Guide
\ ‘ OIKlIO S [opens in new window)

NFWS Collaborative Data Reporting Tool e

[opens in new window]
Legin Page

Click 1o Next Page

1. Please enter your e-mail address and passwerd (case sensitive) to access the NFWS Cellaberative
reporting form:

E-mail Address | |

Password | |

Click 1o Next Page

5. Enter the e-mail address provided to national evaluation team for collaborative data
reporting in the “E-mail Address” textbox.

6. Enter your unique password in the “Password” textbox (Note: password is case-
sensitive).

7. Both the e-mail address and password textboxes must be completed to continue on to the
next page.

8. Click on “Click to Next Page”.

Navigating
Navigating within the reporting tool is simple and straightforward:

1. When you have read and/or completed a page in the reporting system, click on the “Click
to Next Page/Save Data” button at the top or bottom of the page. Clicking on this button
will automatically save all data entered to date, even if you exit the tool at that point.

2. To return to a previous page, click on the “Click to Go Back” button on the top or bottom
of the page. Returning to a previous page in the middle of data entry will not erase data

you have entered to that point, however, if you leave the survey tool only data entered
until the “Click to Next Page/Save Data” button was last hit will be saved in the system.
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3. If you need to change a response, you can do so at any time, either by changing the
relevant response on the current page, or by returning to a previous page and changing
the relevant response on that page. Once you have hit the “Click to Next Page/Save
Data” after making the change, all changes will be saved in the system.

4. If you need to leave the data reporting site before completing the data reporting form, be
sure to click the “Click to Next Page/Save Data” button to save your data. Any time you
close the data reporting site or exit the site after clicking “Click to Next Page/Save Data”,
your data will be saved. The next time you log in to the site, simply pick up where you
left off. If you accidentally exit the system midway through a reporting page, all data
entered up to the most recent “Click to Next Page/Save Data” action will be saved.

5. If you have neglected to enter a response to a required question(s), indicated by a red
asterisk (*), you will not be permitted to move forward in the reporting tool before
responding to the question(s). Instead, you will be shown the message “There was an
error on your page. Please correct any required fields and submit again.” and the required
data elements will be highlighted. If you want to temporarily skip a question and come
back to it, enter 9999Then you won’t receive the error message and will be able to
move forward.

6. If you need to access the user guide when reporting data, click on the “View User Guide”
button in the upper right hand corner of each page.

The following image illustrates an Error mage resulting from incomplete response(s):

\\ National Fund for . View User Guide
\ ‘ OrKTO A S50IUTIons [opens in new window)

NFWS Collaborative Data Reporting Tool View Data Dictionary

[opens in new window)
Collaborative Contact Information

Click to Go Back Click to Next Page

/'\ There was an error on your page. Please correct any required fields and submit again.

4, Please indicate the name of the collaborative. ¥

Click to Go Back Click to Next Page
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Entering Data

The data you are requested to enter is divided into several content areas, each with its own page
in the online reporting system. Each page title describes the data type requested on that page.
After you log in, the content areas on which you will be required to report through the

collaborative data reporting form include:

Content Area/Page Title

Description

Collaborative Contact Information

Name of the collaborative, plus contact information for the
lead organization and individual responsible for reporting
NFWS data

Collaborative Background Information

Selected collaborative history, NFWS strategy, partners and
financials.

Collaborative Outcomes

Collaborative outcomes related to state level policy, practices
of educational institutions, employer human resource practices,
practices of other key institutions and organizations, and
employer engagement

Collaborative Achievements and Lessons Learned

Status updates on deliverables, goals, and lessons learned

Collaborative Documents

Opportunity to upload relevant collaborative documents

Specific questions from the reporting tool are shown in Appendix B.

Responding to Various Question Types

The following sections describe each of the different question types included in the online data
reporting system. For each question type, we have inserted images of selected sample questions.

Text Boxes

1. For responses to text box questions, enter your response directly into the text box. In the
text box example below, we have entered 2006 as the year the collaborative was formed.

2. In some cases, a specific format will be required. If you do not enter the response in the
correct format, you will be prompted to re-enter your response. Examples of required
formats may include currency and specific date formats (e.g., mm/dd/yyyy).

3. Your response must be entered into the textbox to proceed to the following question.

Questions$ and6 in the following image illustrate a Text Box question requiring@cin

information to be

completed (note that
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This section will collect key contact information for the collaborative. To the extent possible,
selected fields have been pre-filled. Please review all fields, and enter new information or change
pre-filled information as necessary.

5. What is the name and address of the lead organization in Community Partners?
Lead Crganization Name™¥
|Community Partners |

Street Address™*
1000 Jeffersan St |

Apt/Suite/Cffice

| |
City*¥ State ¥ Postal Code ¥
[Eugene | or [v][p7405 ]
Website Address

|W.communifypcrfners.org |

6. Who is the individual responsible for submitting NFWS data for Community Partners?
First Name ¥ Last Name ¥

|Lecmne | |Giordono |

QOrganization Name ¥

|Cc:r‘mr‘mL.lmif\,ur Partners |

Email Address¥

|Igiordono@communifyporfners.org |
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QuestionB and9 in the following image illustrate Text Box questions requiring specific date
formats(note that you may use the calendar tool entify the contract start date)

(opens in new window)

Collaborative Background Information

Click to Go Back Click to Next Page

This section will collect selected Community Partners background information.

7. Is Community Partners a regional or rural collaborative?¥

*  Regional collaborative
© Rural collaborative

8. What year did Community Partners first form? (YYYY}*

|2006 |

9. What was the NFWS initial contract start date for Community Pariners? (MM,’DD,"I"Y‘I’Y}*
[10/1/2007 «  Oct2007

Click to Gg 14 15 18 17 18 19 20| Cjick to Next Page

close calendar]

4. Selected contact information question fields may be pre-filled. For those fields, please
review and modify if necessary.

5. Contact information text boxes that are not required (no red asterisk) may be left blank if
not applicable.

6. For essay questions, enter a brief narrative description in response to the data request.
Note that the essay questions will primarily be used as a grants’ management tool by JFF.

Please respond accordingly.

7. You must enter some text in the essay text-box to proceed to the following question. If
you have nothing to report in response to the essay question, simply enter “No response”.
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Questions 19 and 2@ the following image illustrate a Text Box essay question:

This section will collect information on achievements and lessons learned from 10/01/08 to
12/31/08.

19. Fleaze provide a brief statuz update on each of your deliverable: accomplizhed from 10/01/08 to
!t2,."31 /08,

20. Please provide a brief status update on each of your deliverables not accomplizhed from 10/01/08 to
!t2,."31 /08,

Radio Buttons

1. For radio button questions, you must click on one of the radio button options.

2. For radio button questions, only ONE radio button option may be checked. If you check
one option and then check another, the first option will uncheck.

3. 'You must check one radio button to proceed to the following question.
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Question 7n the following image illustrates a Radio Button question:

(opens in new window)
Collaborative Background Information

Click to Go Back Click to Next Page

This section will collect selected Community Partners background information.

7. Is Community Partners a regional or rural collaborative?¥

*  Regional collaborative
© Rural collaborative

8. What year did Community Partners first form? (YYYY}*
|2006 |

9. What was the NFWS initial contract start date for Community Pariners? (MM!DD!YYYY}*
[10/1/2007 «  Oct2007

&2
S M TWTF S
1 2 32 4 5 &

Click to Gg 14 15 18 17 18 19 20| Cjick to Next Page
24 &

close calendar]

Multiple Checkboxes

1. For checkbox questions, you may click on as many checkboxes as are applicable to your
response.

2. 'You must check at least one checkbox response option to proceed to the following
question.

3. For all multiple checkbox questions, you have the option of indicating “Other (please

specify)” to express responses that do not easily fit into predetermined categories. For
“other” responses, you must provide a brief description in the accompanying text box.
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Questions4dand5i n t he foll owing image il lustrate
(please specify)o response completed:

14. Please indicate whether any changes in state level policy that suppeort the goals of this initiative were
observed during the period from 10/01/08 to 12/31/08, including the following. (Please only report on
those changes in which this initiative and its grantees have been actively engaged.)

*
™ No changes in state level policy.
W  Increased state investment in programs that support the goals of this initiative.
VW New legislation that supports the goals of this initiative.
™ New, redesigned, or expanded public programs that support the goals of this initiative.
™ Improvements in the availability or quality of public labor market information.
™ Improvements in relevant performance measurement systems or reporting.
Other [plecse
v |

specify]|New state-level pasition created to support workforce development efforts, |

15. Please indicate whether any changes in the practices of educational institutions that support the goals
of this initiative were cbservec.l duril.wg ihe_ p.efi:::d.frcm 'IO.,r'O'I,r'OB to 12/31/08, includi.ng the fcllowing}:Pleuse
only report on those changes in which this initiative and itz grantees have been actively engaged).
V¥ Mo changes in the practices of educational institutions,
Changes in curricula and program design,
Changes in financial cid policy.
Improved or expanded counseling services.
Improved or expanded supportive services.,

0 B A I

Implementation or redesign of programs to improve access for low-skilled and/or low-income
students.

Implementation or redesign of programs to improve retention for low-skilled and/or low-income
students.

-

MNew or redesigned approaches to basic skills education.

17

Implementation of career ladder programs.

Retter oriculation hetween nost-secondary education institutions and K-12 education. the adult

4. Several multiple checkbox questions will trigger additional questions depending on your
selection.

5. For these questions, simply check the appropriate checkbox(es), and hidden questions
will automatically appear based on your response to the checkbox question.

6. Respond to the new questions as you proceed with the survey.

Submission

1. The final question in the reporting tool, as shown in the screen shot below, will ask you if
you are ready to submit your NFWS data. When you are ready to submit your data,
answer “Yes” to this question, and then click the “Finished? Submit your NFWS data.”
button at the bottom of the last page.

18

Mu |



\l National Fund for View User Guide
\ ‘ OIKIO ONS [opens in new window]
NFWS Collaborative Data Reporting Tool
= [opens in new window)

Data Submission

Click to Go Back Finished? Submit your NFWS data.

29. Are you ready to submit your NFWS cellaberative data for to
?
*

O Yes

@ MNo

30. Please make any additional changes to your data and return to thiz page. First, click on the "Data is
ready for submiszion” below, and then click on the "Finizhed? Submit your NFWS data” button at the bottom
of the page to submit your data to NFWS. *

[ Dotais ready for submission.

- Click to Go Back I Finished? Submit your NFWS data. -

2. If you are not ready to submit your data when you first reach this question, when you
click “No” to this question, it will trigger a hidden question. After you have made the
necessary changes to your data and have returned to this page, click the “Data is ready for
submission” response to this question, and then click the ““Finished? Submit your NFWS
data.” button at the bottom of the page.

3. You can go back to your report to make changes, even after you have submitted your
data, as long as the reporting tool is still open.

4. To print and view your responses: Print each page of the reporting tool, using the Print

button in your browser. This will print out all questions, response categories and
responses.

5. Once you have submitted your data, a copy of the data reporting tool and your responses
will automatically be e-mailed to your e-mail address. However, please note that you
will only receive this automatic e-mail response after the first time you submit your data.

6. After the reporting period is closed, you will receive a PDF version of your final
responses.

The following image illustrates tlighank You page you will see after submitting your:data
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§ National Fund for

Ao..o 1tions

NFWS Collaborative Data Reporting Tool

Thank Youl

View User Guide
[opens in new window)

View Data Dictionary
(opens in new window)

Thank you for completing this NFWS data report: your data is important to understanding the
experience and outcomes of the NFWS initiative. You will shartly receive an e-mail record of vour
responses. We will contact you again in three months for the next data report.

C. Technical Support

For questions related to NFWS data collection and reporting processes, including issues related to
reporting periods, NFWS terms and definitions, and internal data collection and reporting capacity, please
contact your Collaborative and/or the National Evaluation Team Member assigned to your Collaborative.

National Evaluation Team Member Phone E-mail

Barbara Baran 916.441.2895 b.baran@comcast.net

Chris Benner 530.752.3558 ccbenner@ucdavis.edu

Leanne Giordono 541.753.7378 Igiordono@programandpolicy.com
Kendra Lodewick 541.514.2687 klodewick@programandpolicy.com
Stephon Michon 603.320.2147 smichon@comcast.net

Suzanne Teegarden 617.547.3460 teegardens@aol.com

If you are having technical trouble with accessing the online reporting tool, conducting data entry or
submitting data, please contact one of the following members of the National Evaluation Technical

Support Team:

National Evaluation Technical Support Phone E-mail

Team

Leanne Giordono 541.753.7378 Igiordono@programandpolicy.com
Kendra Lodewick 541.514.2687 klodewick@programandpolicy.com

Note: Please allow at least two business days for a response.
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Appendix A

Collaborative Data Reporting Tool

Login Page

1. Please enter your-mail address and password (case sensitivgciess the NFWS Collaborative
reporting form:

Email*
Password

Introduction Page

Welcome to the NFWS Collaborative Reporting Tool!

This reporting tool is intended to gather background, contact and outcanfesmation about your
collaborative's participation in the National Fund for Workforce Solutions (NFWS). The data collected via
this reporting tool will primarily be used in NFWS national evaluation efforts, in conjunction with other
key data collected ttough site visits and telephone conference calls. These data may also be used to
inform NFWS technical assistance, peer learning and training opportunities.

To proceed into the reporting form, please press "Click to Next Page". You can always hitthes"Cl

Go Back" button to return to previous reporting pages and change your responses. You can also Exit the
reporting tool and reenter through the original invitation-mail at any time, and your most recent data

will be saved.

This reporting toowill remain open for one month from the day that you receive the initial invite. We

will send regular reminder-enails during that period until you have submitted your NFWS data. Thank

you for your patrticipation in the initiative and related evaluationites.

Reporting Period

For collaborative services and outcomes, please enter data reflecting the period from

REPORTING PERIOD START DATE to REPORTING PERIOD END DATE:

Please enter current information for all questions about contact informatiuch @ollaborative
characteristics.

* A unique e-mail address will be required for every collaborative.
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CollaborativeContactinformation

4, Please indicate the name of the collaborative.*

CollaborativeContactinformation

This section will collect key contact information for the collabogaffw the extent possible, selected
fields have been prilled. Please review all fields, and enter new information or changéliect

information as necessary.

5. What is the name and address of the lead organization of COLLABORATIVE?

Lead OrganizatioName*
Street Address*
Apt/Suite/Office
City*
State* (dropdown)
Postal Code*
Web Address

6. Who is the individual responsible for submitiiNFWS data for COLLABORATIVE?

First Name*

Last Name*
Organization Name*
Email Address*
Phone Number*

Collaborative Background Information
This sectio will collect selected COLLABORATIVE background information.
7. |s COLLABORATIVE a regional or rural collaborative?*

() Regional collaborative
() Rural collaborative

8. What year did COLLABORATIVE first form? (YYYY)*

9. What was the NFWS ftial contract start date for COLLABORATIVE? (MM/DD/YYYY)*

> Respondents will be required to respond to questions marked with an asterisk (*), unless question skipped via

showr/hide or other skip logic, before proceeding to the next page in the reporting form.
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Collaborative Background Information
This section will collect selected COLLABORATIVE background information.

10. Please indicate those sectors that are a particular strategic fotGOLLABORATIVE. Check all that
apply.*

[ 1 None

[ ] Aerospace

[ ] Automotive Repair

[ ] Biotechnology

[ ] Construction

[ ] Energy

[ ] Financial Services

[ ] Health Care

[ ] Homeland Security

[ ] Hospitality

[ ] Information Technlogy
[ ] Logistics/Transportation
[ ] Manufacturing

[ ] Retalil

[ ] Other (please specify)

11. Please enter the TOTAL numbeG@LLABORAT IfvBders*

TOTAL Number of Funders

12. Of the total number ofCOLLABORATIWiBders, pleae enter the number of NEW funders (i.e.,
funders that are new as of this reporting period).

Number of NEW Funders

13. Please enter the number @OLLABORATI¢Eunders in each of the following categories The
total should add to yor total number of funders.

Public Agencies
Philanthropic Organizations
Nonphilanthropic CommunityBased Organizations or Nétofit Organizations

Employers
Employer Associations
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Other

14. Please enter the TOTAL numbeC&LLABORATIyiantees in each of the following categories:

TOTAL Number of Workforce Partnerships
TOTAL Number of System Reform Grantees
TOMRAL Number of Other Grantees

15. Of the total number of grantees in each category, please enter the number of NEW grantees (i.e.,
grantees that are new as of this reporting period) in each of the following categories:

Number of NEW Workfce Partnerships
Number of NEW Number of System Reform Grantees
Number of NEW Number of Other Grantees

16. Please enter the amount QOLLABORATI¥ENFWSrant for the curreni{or most recent) comact
year, as recorded in the most recent financial reporting spreadsheet submitted to KIFWS.

Total NFWS Grant Amount

17. Please enter the amount @OLLABORATIgHEotal budgeted revenue for the current (or most
recent) contract yearas recorded in the most recent financial spreadsheet submitted to NFWS.

Total Budgeted Revenue

Collaborative Outcomes

This section will collect information on collaborative outcomes from REPORTING PERIOD START DATE to

REPORTINGRBED END DATE.

18. Please indicate whether any changes in state level policy that support the goals of this initiative

were observed during the period from REPORTING PERIOD START DATE to REPORTING PERIOD

END DATE, including the following (Please only rgpotttiose changes in which this initiative
and its grantees have been actively engaged): *

[ 1 No changes in state level policy.

[ ] Increased state investment in programs that support the goals of this initiative.

[ 1 New legislation that supports thgoals of this initiative.

[ 1 New, redesigned, or expanded public programs that support the goals of this initiative.
[ ] Improvements in the availability or quality of public labor market information.

[ ] Improvements in relevant performance measurerhsystems or reporting.

[ ] Other (please specify)
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19.

20.

21.

Please indicate whether any changes in the practices of educational institutions that support the
goals of this initiative were observed during the period from REPORTING PERIOD START DATE to
REPORTIN@&RIOD END DATE, including the following (Please only report on those changes in
which this initiative and its grantees have been actively engaged):*

[ 1 No changes in the practices of educational institutions.

[ 1 Changes in curricula and programides

[ ] Changes in financial aid policy.

[ ] Improved or expanded counseling services.

[ ]Improved or expanded supportive services.

[ ] Implementation or redesign of programs to improve access forskilhed and/or low
income students.

[ ] Implementation or redesign of programs to improve retention of iekilled and/or low
income students.

[ 1 New or redesigned approaches to basic skills education.

[ ] Implementation of career ladder programs.

[ ] Better articulation between postecordary education institutions and-K2 education, the
I RdzZft &G SRdzOF A2y ad8aiSYX FYRKk2NI 20KSNJ aFSSRSNE
[ ] Other (please specify).

Please indicate whether any changes in employer human resource practices that support the

goals of this initiative wre observed during the period from REPORTING PERIOD START DATE to
REPORTING PERIOD END DATE, including the following (Please only report on those changes in
which this initiative and its grantees have been actively engaged):*

[ ] No changes in employbuman resources practices.

[ ] Increased investment in worker education and training relevant to the goals of this initiative.
[ ] Development of career ladders for lower skilled workers.

[ ] Changes in compensation and promotion policies.

[ ] Change# job design and work organization.

[ ] Training of supervisors and/or changes in supervisorial practices.

[ ] Other (please specify)

Please indicate whether any changes in the practices of other key institutions and organizations
that support the gobs of this initiative were observed during the period from REPORTING

PERIOD START DATE to REPORTING PERIOD END DATE, including the following (Please only
report on those changes in which this initiative and its grantees have been actively engaged):*

[ 1No changes in the practices of other key institutions and organizations.
[ ] The Workforce Investment Boards (please specify)

[ ] The Adult Education system (please specify)

[ ] The KL2 school system (please specify).

[ ] Economic development orgaations (please specify)

[ ] Employer organizations (please specify)

[ ] Local or regional government (please specify).

[ ] Communitybased organizations (please specify)

[ ] Philanthropic organizations (please specify)
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22.

[ ] Other (please specify)

Please describe in greater detail particular accomplishments from REPORTING PERIOD START
DATE to REPORTING PERIOD END DATE in the areas of policy and systems impact, employer
engagement, and employer behavior.*

(large text box provided 80 characters wide x 15 characters high)

Collaborative Achievements and Lessons Learned

This section will collect information on achievements and lessons learne®@BEROD START DATE to
REPORTING PERIOD END.DATE

23.

24.

25.

26.

27.

28.

29.

Please provide a brief status update @ach of your deliverables accomplished from
REPORTING PERIOD START DATE to REPORTING PERIOD END DATE.*

(large text box provided 80 characters wide x 15 characters high)

Please provide a brief status update on each of your éelivles not accomplished from
REPORTING PERIOD START DATE to REPORTING PERIOD END DATE.*

(large text box provided 80 characters wide x 15 characters high)

Identify the issues that have affected your ability to meet your gogals REPORTING PERIOD
START DATE to REPORTING PERIOD END DATE.*

(large text box provided 80 characters wide x 15 characters high)

What have you done to address the issues that have affected your ability to meet your goals
during the period from REPORTING PERIOD START DATE to REPORTING PERIOD END DATE?*

(large text box provided 80 characters wide x 15 characters high)

What additional technical assistance or support do you need to address the issues that have
affected your ability to meet your goals during the period from REPORTING PERIOD START DATE
to REPORTING PERIOD END DATE, or to more generally improve program services or capacity?*

(large text box provided 80 characters wide x I&haracters high)

What are some of the most valuable lessons you've learned during the periodREFPORTING
PERIOD START DATE to REPORTING PERIOD BN@uDABENOrk?*

(large text box provided 80 characters wide x 15 characs high)

Are you ready to submit your NFWS collaborative dat®REPORTING PERIOD START DATE to
REPORTING PERIOD ENDDATE
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() Yes
() No

30. Please make any additional changes to your data and return to this page. First, click on the "Data
is ready for submission" below, and then click on the "Finished? Submit your NFWS data" button
at the bottom of the page to submit your data to NFWS.

() Data is ready for submission.

Thank You
Thank You!
Thank you for completing this NFWS data repastjriydata is important to understanding the

experience and outcomes of the NFWS initiative. We will contact you again in three months for the next
data report.
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